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MEMORANDUM FOR: Deputy Project Directer 31 October 1§55
SUBJEGT : Intelligence Regquirements for Project AGUATONE
REFERENCE . Memersndum for Projsct Director, dated 20 Qcteber,

T5-142620.

1. I had an opportumity te read this memerandum enly rather hastily
on 29 October., My guick reactiss to it is as follows:

a. 1 cencur in the rather urgent neod for a list of intelligence
requirements and for the best indication that cam be obiained of relative
prisrities. This list should, of courss, reflect the requirements of all
parts of the intelligence commuaity to the extent to which it is feasible.

b. I think the suggestion of using the Presideat's proposal as
cover for the purpese of assemblying thess reguiremonts may turs out to
be an excellent sne depending semewhat, however, o8 the erganizational
procedurs we decide to use,

¢. As to procedure, I hope we can ge abeut the collection of reqguire-
ments in & simpler fashion than proposed in the referenced memorandum.

d. The immediate steps to be taken to sot this activity in motion
and to test out the effectiveness of 3 more informal procedure weuld seem to
me to be the following:

(1) Prior to sur meeting on 8 Novamber with representatives
of SAC and the Divector of Intelligence, USAFY, we should arrive at a firm
proposal as to the cover story to be used in sliciting requirements {rom
various parts of the community.

{2) ¥ e should alse, prior to that raeeting, prepare & suggestion
as to the channels to be nsed, [ would thisk our own Project Intelligence
Officer (whe will be available by then} could be rasponsible for a direct
approach to all ClA components. Obvicusly, the A-2 amd BAC representatives
between them will cover the Air orce. ¥e should ceriainly approach the
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25X1 | |using Herb Miller for the purpsse. Accoerdingly, the
real problem would be to determine the most securs snd effective
channel for an approach to the Army and Navy.

(3) Ae requirements come in it should be the function of
the i“reject lutelligence Officers to set them: out in an orderly fashion
and to indicate the priovities attaching to particular requirements by the
several agencies. It should thea, I suggest, be the function of the
Project/A-2/SAC committes to sxamine cases of cempating priorities
and recommaend the priority te be attached for sur purposss.

¢. It would prebably be nocessary at aa sarly stage in this
procedurs to advise one senlor sfficer in sach intelligence agency of the
tree purpose for the requirements that are being assembled so that the
request for requirements and priorities will be honsred, This can be
done without cutting in any new persoms in CIA, the Air Force, 25X1
and the Office of Naval Intelligence. It may be nscessary, however, o
cut in the new G-2, Major General Ridgely Gaither, so that sur regquests
will receive faverable attention in G-2.

2. It is my belief that as approach along these lines will permit
us to go forward with the assembly of requirements in au informal and
- tisus manner. 1 am fearful that if the task is put in the hands of &
committee which thinks it is preparing a requirements list for legal over-
flights in accerdance with the Geneva preoposal, much time and energy
will go into debates among the various consumers sver the prierities to
be accorded cortain items, Mereover, the commities would be sperating
on the assamption of an almost unlimited capability which might cause it
to leave unmade certain choices that are of crucial importance to us,
Finally, the informal procedure here preposed would have the benefit of
lesving final priority decisions in our own hands, where ] am convinced
these decisions must lie becsuse in the last analysis our operatiens must
be guided by the weighing not only of the priorities of the varions require-
ments but also of varisus opsrational censiderations,

aiciBE B. sissELL, J&.
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